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Core Foundations

Special Education

Special Education Students
Total students identified: 385

Identification Method

Identify the District's method for identifying students with specific learning disabilities.

The process examines levels of ability and achievement in cognitive learning skills and the academic
areas of oral expression, listening comprehension, written expression, basic reading skills, reading
fluency skills, reading comprehension, mathematics calculation, and mathematics problem solving
through assessment in all areas.

In Kindergarten-Grade 5, the school district currently utilizes a modified discrepancy model. The
criteria goal for identification is as follows: The student exhibits a pattern of strengths and
weaknesses in performance, achievement or both relative to age, standards and intellectual
development. To enhance the efficacy of this model, a well developed Instructional Support Team
process/intervention is in place. The Instructional Support Team utilizes a process where classroom
teachers and parents are able to access pre-referral interventions for a variety of school based
difficulties through the Instructional Support Team. When a referral to the Instructional Support
Team is generated, background information is gathered from the parents, teachers, school nurse,
and permanent record. Assessment data is gathered from the classroom teacher and other service
providers. Based on this information, goals are established and a plan is developed to reach the
goals. These goals are monitored and adapted, based on periodic review of the student's progress.
Referral for multidisciplinary evaluation occurs when the Instructional Support Team determines
that the goals have not been met and/or sufficient student improvement has not occurred.
Information from the Instructional Support Team and the individual evaluation are integrated to not
only provide data necessary to identify if a discrepancy is present, but to also provide information
about the student's response to and progress during the Instructional Support Intervention.

At the middle school and high school levels (grades 6-12), the referral process is more reminiscent
of a child study team approach. Students are referred by parents, guidance counselors, teachers, or
administrators. Initial information is gathered in the form of a Pre-Referral Information Form which
includes: Student Strengths, Description of Concern/s, Dates of Parent Contacts, Outcome of
Contacts, Interventions Tried, File Review/Summary to outline the concerns. The Pre-Referral
packet is submitted to the Assistant Principal for review. The Asssistant Principal will either return
it to the team with additional recommendations or forward to the Director of Special Education for
final approval. In the event that appropriate progress does not occur, the student would then be
referred for multidisciplinary evaluation. If the child has not responded to favorable research-based
interventions and exhibits significant weaknesses, as determined by a severe discrepancy between



intellectual ability and academic achievement or relative to age or grade placement; special
education eligibility may be identified and all appropriate supplementary aides and services
considered.

There may be exceptions to both the IST and Child Study Team process such as child being dismissed
from an out-of-district placement that has provided a special education recomendation that is found
to be accepted by the school district. Another example would be move-in students from another
state that have been found to be eligible.

Enrollment

Review the Enrollment Difference Status. If necessary, describe how your district plans to address
any significant disproportionalities.

The data is publicly available via the PennData website. You can view your most recent report. The
link is: https://penndata.hbg.psu.edu/PublicReporting/DataataGlance /tabid /2523 /Default.aspx

The Greencastle-Antrim School District is slightly disproportionate in the area of Specific Learning
Disabilities and Emotionally Disturbed students in comparison to state averages. Overall
percentages of total identified special education students are not disproportionate to the state's
average.

Non-Resident Students Oversight

1. How does the District meet its obligation under Section 1306 of the Public School Code as the
host District at each location?

2. How does the District ensure that students are receiving a free appropriate public education
(FAPE) in the least restrictive environment (LRE)?

3. What problems or barriers exist which limit the District's ability to meet its obligations
under Section 1306 of the Public School Code?

1. How does the District meet its obligation under Section 1306 of the Public School Code as the host
District at each location?

We do not have any Section 1306 facilities within the Greencastle-Antrim School District.

However, if GASD did have students residing in a children's institution located within our
boarders ("host" school districts), we are responsible for educating the students in those children's
institutions.

2. How does the District ensure that students are receiving a free appropriate public education
(FAPE) in the least restrictive environment (LRE)?

Since the Greencastle-Antrim School District does not have any Section 1306 facilities
ensuring students are receiving FAPE in the LRE is not applicable.


https://penndata.hbg.psu.edu/PublicReporting/DataataGlance/tabid/2523/Default.aspx

If GASD did host a children's institution, if a student residing in a chidlren's institution is
found to be exceptional, the host school district is responsible for providing the student with an
appropriate program of special education and training consisitant with Chapters 14 and 342 of the
Pennsylvania regulations and standards. This means the host school district is responsible for
making decisions regarding the goals, programming,and educational placement for each student.
The host school district is also responsible for seeking advice from the resident school district with
respect to the student, and keeping the resident school district informed of its plans to educate the
student.

3. What problems or barriers exist which limit the District's ability to meet its obligations under
Section 1306 of the Public School Code?

There are no problems or barriers that limit the District's abilities to meet the obligations
under Section 1306 of the Public School Code since we do not have any Section 1306 facilities.

If GASD did host a children's institution, for some students living in these children's
institutions this may not be appropriate because of the terms of the institutionalization or because of
the particular educational needs of the student. In some cases, the host school district may wish to
conduct an educational or alternative educational program at the institution.

Incarcerated Students Oversight

Describe the system of oversight the District would implement to ensure that all incarcerated
students who may be eligible for special education are located, identified, evaluated and when
deemed eligible, are offered a free appropriate public education (FAPE).

The Greencastle-Antrim School District, in cooperation with the Lincoln Intermediate Unit 12
(hereinafter referred to as "LIU12"), operates the educational program at the local correctional
institution for all incarcerated students who are eligible for special education services. The LIU12
procedures are established and followed in order to notify school districts when school age youth
enter the facilities.

Least Restrictive Environment

1. Describe the District procedures, which ensure that, to the maximum extent appropriate,
children with disabilities, including those in private institutions, are educated with non-
disabled children, and that removal from the regular education environment only occurs
when education in that setting with supplementary aids and services, cannot be achieved
satisfactorily.



2. Describe how the District is replicating successful programs, evidence-based models, and
other PDE sponsored initiatives to enhance or expand the continuum of supports/services
and education placement options available within the District to support students with
disabilities access the general education curriculum in the least restrictive environment
(LRE). (Provide information describing the manner in which the District utilizes site-based
training, consultation and technical assistance opportunities available through PDE/PaTTAN,
or other public or private agencies.)

3. Refer to and discuss the SPP targets and the district's percentages in the Indicator 5 section -
Educational Environments. Also discuss the number of students placed out of the district and
how those placements were determined to assure that LRE requirements are met.

1. To ensure maximum integration, the Greencastle-Antrim School District provides a continuum of
educational supports and services designed to meet the needs of each of our identified students. The
goal is to serve students within the least restrictive setting that is most appropriate to meet each
student's individual needs. Each student has an Individualized Educational Program Team (IEP
Team), consisting of the student (if applicable), parents, teachers, administrators and specialists.
This team utilizes on-going progress monitoring in order to determined needed
intervention/remediation. This collaboration results in cooperative programing between various
types of special education and regular education options to provide an individualized program to
best meet a student's need within the least restrictive environment. The placement is continually
monitored to determine if the student is being successful. Students are only removed from the
regular education classroom when their educational needs cannot be achieved with supplementary
aides and services. The ultimate goal is to serve more students in the least restrictive environment.
This can be achieved through: Professional Development of regular education and special education
staff, Co-Teaching, Assistive Technology, used of Support Staf, etc.

2. Greencastle-Antrim School District utilizes a variety of research based methods and interventions

that include: Number Worlds, WonderWorks, Wilson Reading, Read 180, Edmark, Units of

Study, Up The Ladder.
Greencastle-Antrim School District will continue to research additional support programs.The use

of MAP assessment, Benchmark Assessment System and formative curriculum-based measurements
will continue to aid in targeting the appropriate individual instructional levels of all students in both
math and ELA.

3. The District acknowledges that the SPP target goal has not been met for the itinerant population.
However, since the writing of the previous Special Education Plan, the district has increased the LRE
Itinerant percentage by 6%. Based on the current data, the district expects the number of students
spending 80% or more of their day in the regular education classroom to continue to grow.
Approximately 5% of our students are currently receiving their education in alternative
environments. The variety of services that these students need are readily available in their current
setting. The goal is to assist and increase the ability of teachers/other staff in working effectively
with students in the general education curriculum with provision of supplementary aids and
services. It is only after exhausting all the possible supports, services, and aides along with rigorous
documentation and data collection that a more restrictive educational placement would be
determined appropriate by the IEP team.



Behavior Support Services

1. Provide a summary of the District policy on behavioral support services including, but not
limited to, the school wide positive behavior supports (PBS).

2. Describe training provided to staff in the use of positive behavior supports, de-escalation
techniques and responses to behavior that may require immediate intervention.

3. Ifthe district also has School-Based Behavioral Health Services, please discuss it.

The IEP process is utlized as the primary problem solving vehicle for addressing individual student
behavior problems. Starting with a Functional Behavior Assessment (FBA) to determine behavioral
triggers and motivating factors, a Positive Behavioral Support Plan (PBSP) is crafted to address
student behavior. Most students in Emotional Support and occassionally students in Learning
Support will have a PBSP. These eligible students or students identified with behaviors that
significantly interfere with their learning or the learning of others will have the positive behavior
supports that are necessary to develop and maintain skills that will enhance an individual student's
opportunity for learning and self-fulfillment. PBSPS are based on a functional assessment of
behavior and utilize research-based practices and positive behavior techniques. A team approach is
utilized to monitor progress and make necessary adjustments to the plan. Parents play an active
role in this team approach. Emotional Support teachers are employed by the district and are
available for students who qualify for emotional support services and operate on a consultative basis
for any student in need. All four buildings have staff members who are trained in Non-Violent Crisis
Prevention Institute (CPI) to manage students who may require restraint when all other
interventions have been exhausted. The School Psychologist provides in-service training to staff and
how to recognize escalating student behavior and the verbal techniques to intervene appropriately.
This will only be used when a disruptive, assaultive and out-of-control student continues to be a
danger to self or others. Outside agencies are utilized to meet the mental health needs in
Greencastle-Antrim at the middle school and high school levels. There is a Student Assistant
Program (SAP) representative who meets with those students in need. Moving forward the District
would like to see more opportunities for additional emotional support in the form of counseling
services, increased hours for the SAP representative and more individual support within the regular
education classroom for students with a PBSP. A district-wide partnership with Laurel Life exists to
provide school-based counseling to students at any level.

Intensive Interagency/Ensuring FAPE/Hard to Place Students

1. If the LEA is having difficulty ensuring FAPE for an individual student or a particular
disability category, describe the procedures and analysis methods used to determine gaps in
the continuum of special education supports, services and education placement options
available for students with disabilities.

2. Include information detailing successful programs, services, education placements as well as
identified gaps in current programs, services, and education placements not available within



the LEA. Include an overview of services provided through interagency collaboration within
the LEA.
3. Discuss any expansion of the continuum of services planned during the life of this plan.

The school district has not encountered difficulty providing FAPE for an individual student or a
particular disability category. Our ability to provide FAPE has been fostered by a school district
philosophy of "Children First", a strong working relationship with LIU12, a cooperative relationship
with the various agencies, i.e. SAM, Children and Youth, and CASSP. Assistance through CASSP has
been solicited when a breakdown occurs in the services for a child and the level of need necessitates
that multiple agencies convene to ensure that service providers are working together for a common
goal. Communication and involvement in the transition processes from early intervention to school
age and from school age to post secondary programming is a routine part of the district's process in
providing appropriate programming. While the school district has comprehensive services for many
special education and related needs (i.e. Learning Support, Speech and Language Support,
Emotional Support), we also have additional services for lower incidence disabilities (i.e. Autistic
Support - K-8, Life Skills Support - K-12). The District regularly engages in discussions with
instructional support teams, school counselors, administrators, and parents to determine gaps that
exist in the continuum of special education supports and services for students. When gaps are
identified the district accesses services through LIU12, local special education schools, and when
necessary schools outside the county. The aforementioned continuum of services have been
sufficient in meeting the current needs of all of our students. Each child and the resulting need is
addressed on an individual basis, utilizing the means necessary to meet their needs.

Strengths and Highlights

Describe the strengths and highlights of your current special education services and programs.
Include in this section directions on how the district provides trainings for staff, faculty and parents.

At the Primary and Elementary levels emotional, autistic, life skills and learning support classrooms
are available. One success, is that the co-teaching model has been successfully implemented in
several of our buildings. At the secondary level, differentiated integration exists. Additionally, early
intervention and specialized pre-school servicesare available for students in need. Greencastle-
Antrim School District meets students at their level and helps to support their learning as needed so
students can experience success. At the Middle and High school levels learning support, emotional
support and Life Skills Support classroooms are in place. All buildings are employed with highly
qualified teachers, many of whom have their masters degrees. In addition, the Middle School
provides Autistic Support.

In addition, GASD contracts services for Occupational Therapy, Physical Therapy, Speech and
Language, School Psychology, Vision, Hearing, and intensive interventions for low incident
disabilities at the Franklin Learning Center.

At the high school level, all students, including special education students, participate in TEAM, a
career preparation curriculum that spans the 4 years of high school. At the conclusion of the senior
year, each student will have had interview experience, created a working resume’, participated in a



job shadowing and will have completed a career portfolio. In addition, students with IEPs are given
all the information needed to receives supports from community agencies. This could include SAM,
AHEDD, OVR. East student of transition age has a personalized transition plan documented in the
IEP. The district College Advisor arranges and promotes communication between students and
potential post-secondary education.

The school district offers training on a yearly basis for our non-violent crisis interventionteams in
each of our buildings. Team members are re-certified every 18 months. We are currently offering
additional training for the Austic Support staff (SAFETY CARE). Additionally, teachers receive
guidance and suggestions from the Include Me representative. The goal fo the Include Me program
is to better sucessfully integrated special education students into the regular education classroom.
building GASD is working at the HS level to ensure that all graduating or soon to be graduating
students are familiar with county wide supports avaiable to them. Finally, each year, the district
para-professionals participate in 20 hours of professional development/continuing education.
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Assurances

Special Education Assurances
The Local Education Agency (District) has verified the following Assurances:

Implementation of a full range of services, programs and alternative placements available to
the school district for placement and implementation of the special education programs in
the school district.

Implementation of a child find system to locate, identify and evaluate young children and
children who are thought to be a child with a disability eligible for special education residing
within the school district's jurisdiction. Child find data is collected, maintained and used in
decision-making. Child find process and procedures are evaluated for its effectiveness. The
District implements mechanisms to disseminate child find information to the public,
organizations, agencies and individuals on at least an annual basis.

Assurances of students with disabilities are included in general education programs and
extracurricular and non-academic programs and activities to the maximum extent
appropriate in accordance with an Individualized Education Program.

Compliance with the PA Department of Education, Bureau of Special Education's report
revision notice process.

Following the state and federal guidelines for participation of students with disabilities in
state and district-wide assessments including the determination of participation, the need
for accommodations, and the methods of assessing students for whom regular assessment is
not appropriate.

Assurance of funds received through participation in the medical assistance reimbursement
program, ACCESS, will be used to enhance or expand the current level of services and
programs provided to students with disabilities in this local education agency.

24 P.S.§1306 and §1306.2 Facilities

There are no facilities.

Least Restrictive Environment Facilities

Facility Name Type of Facility Type of Service Number of
Students Placed
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Franklin Learning Center Special Education Multiple 9

Centers Disabilities
Support

Franklin Learning Center Special Education Emotional Support | 5
Centers

Franklin Learning Center Special Education Life Skills Support | 8
Centers

Franklin County Career and Other Learning Support 27

Technology Center

Laurel Hall School Approved Private Autistic Support 1
Schools

Chambersburg Area Senior High Neighboring School | Learning Support | 1

School (Chambersburg) Districts

Hooverville Elementary School Neighboring School | Vision Impaired 1
Districts

Franklin Learning Center Special Education Autistic Support 1
Centers

Franklin County Career and Other Emotional Support | 4

Technology Center

Special Education Program Profile

Program Position #1

Operator: School District

PROGRAM DETAILS

Type: ClassandPosition
Implementation Date: January 8, 2018
Reason for the proposed change: Change in roster

PROGRAM SEGMENTS

Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Learning Support 7t08 8 0.9
but More Than 20%)
Locations:
GAPS An Elementary A building in which General

School Building Education programs are operated

Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Emotional Support 8to8 1 0.1
but More Than 20%)
Locations:
GAPS An Elementary A building in which General

School Building

Education programs are operated

Program Position #2

Operator:School District

PROGRAM DETAILS




Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
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PROGRAM SEGMENTS
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Learning Support 5to7 3 0.4
but More Than 20%)
Locations:
GAPS An Elementary A building in which General
School Building Education programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Emotional Support | 5to 7 5 0.6
but More Than 20%)
Locations:
GAPS An Elementary A building in which General
School Building Education programs are operated
Program Position #3
Operator:Intermediate Unit
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
PROGRAM SEGMENTS
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Autistic Support 5to8 8 1
but More Than 20%)
Locations:
GAPS An Elementary A building in which General
School Building Education programs are operated
Program Position #4
Operator:intermediate Unit
PROGRAM DETAILS
Type:Position
Implementation Datelanuary 8, 2018
Reason for the proposed chan@@ange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Speech and Language 5to8 27 1
Support
Locations:
GASD An Elementary School A building in which General Education
Building programs are operated

Program Position #5
Operator:Iintermediate Unit




PROGRAM DETAILS

Type:ClassandPosition

Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
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PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Speech and Language 8to11 22 0.8
Support
Locations:
GASD An Elementary School A building in which General Education
Building programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Itinerant Speech and Language | 11 to 13 7 0.2
Support
Locations:
Greencastle-Antrim A Middle School A building in which General Education
Middle School Building programs are operated
Program Position #6
Operator:Intermediate Unit
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for thenpposed changeChange in roster
PROGRAM SEGMENTS
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Autistic Support 8tol1l 5 0.8
but More Than 20%)
Locations:
GAES An Elementary A building in which General
School Building Education programs are operated
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Autistic Support 9to 9 1 0.2
Locations:
GAES An Elementary School A building in which General Education
Building programs are operated
Program Position #7
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@@ange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
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Support
Itinerant Learning Support 8to9 2 0.1
Locations:
GAES An Elementary School A building in which General Education
Building programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Learning Support 8to9 15 0.9
but More Than 20%)
Locations:
GAES An Elementary A building in which General
School Building Education programs are operated
Program Position #38
Operator:School District
PROGRAM DETAILS
Type:Class
Implementation Datelanuary 8, 2018
Reaon for the proposed changéhange in roster
PROGRAM SEGMENTS
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Learning Support 8to11 20 1
but More Than 20%)
Locations:
GAES An Elementary A building in which General
School Building Education programs are operated
Program Position #9
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@@ange in roster
PROGRAM SEGMENTS
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Learning Support 8to11 13 0.8
but More Than 20%)
Locations:
GAES An Elementary A building in which General
School Building Education programs are operated
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 8to 11 4 0.2
Locations:
GAES An Elementary School A building in which General Education

Building

programs are operated

Program Position #10




Operator:School Dist
PROGRAM DETAILS
Type:Classand

rict

Position

Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
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PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Emotional Support 10to 11 2 0.3
Locations:
GAES An Elementary School A building in which General Education
Building programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Emotional Support | 8to 11 2 0.3
but More Than 20%)
Locations:
GAES An Elementary A building in which General
School Building Education programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Life Skills Support 8to 10 3 0.4
but More Than 20%)
Locations:
GAES An Elementary A building in which General
School Building Education programs are operated
Program Position #11
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 11to 13 9 0.6
Locations:
GAMS A Middle School A building in which General Education programs
Building are operated
Type of Support Level of Age Range Caseload | FTE
Support
Supplemental (Less Than 80% Learning 11to 13 5 0.4
but More Than 20%) Support
Locations:
GAMS A Middle School | A building in which General
Building Education programs are operated

Program Position #12




Operator:School Distri
PROGRAM DETAILS

ct

Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
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PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 12 to 13 13 0.65
Locations:
GAMS A Middle School A building in which General Education programs
Building are operated
Type of Support Level of Age Range Caseload | FTE
Support
Supplemental (Less Than 80% Learning 12to 13 7 0.35
but More Than 20%) Support
Locations:
GAMS A Middle School | A building in which General
Building Education programs are operated
Program Position #13
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 13 to 14 9 0.47
Locations:
GAMS A Middle School A building in which General Education programs
Building are operated
Type of Support Level of Age Range Caseload | FTE
Support
Supplemental (Less Than 80% Learning 13 to 14 10 0.53
but More Than 20%) Support
Locations:
GAMS A Middle School | A building in which General
Building Education programs are operated

Program Position #14

Operator:intermediate Unit

PROGRAM DETAILS

Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@kange in Roster

PROGRAM SEGMENTS
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Type of Support Level of Age Range Caseload | FTE
Support
Supplemental (Less Than 80% Life Skills 11to 14 8 1
but More Than 20%) Support
Locations:
GAMS A Middle School | A building in which General
Building Education programs are operated
Program Position #15
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation DatelJanuary 8, 2018
Reason for the proposed chan@&ange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Emotional Support 12 to 12 1 0.2
Locations:
GAMS A Middle School A building in which General Education programs
Building are operated
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% Emotional 12to 13 3 0.5
but More Than 20%) Support
Locations:
GAMS A Middle School A building in which General
Building Education programs are operated
Type of Support Level of Age Range Caseload | FTE
Support
Supplemental (Less Than 80% Learning 11to 12 2 0.3
but More Than 20%) Support
Locations:
Greencastle-Antrim Middle A Middle School | A building in which General
School Building Education programs are operated
Program Position #16
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@@ange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 14 to 18 19 0.7
Locations:
GAHS A Senior High School A building in which General Education
Building programs are operated
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Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% Learning Support 14 to 18 9 0.3
but More Than 20%)

Locations:
GAHS A Senior High A building in which General
School Building Education programs are operated
Program Position #17
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 11to 12 5 0.38
Locations:
GAMS A Middle School A building in which General Education programs
Building are operated
Type of Support Level of Age Range Caseload | FTE
Support
Supplemental (Less Than 80% Learning 11to 12 8 0.62
but More Than 20%) Support
Locations:
GAMS A Middle School | A building in which General
Building Education programs are operated
Program Position #18
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 15to 18 19 0.8
Locations:
GAHS A Senior High School A building in which General Education
Building programs are operated

Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% Learning Support 15to 18 5 0.2
but More Than 20%)

Locations:
GAHS A Senior High A building in which General

School Building Education programs are operated




Program Position #19

Operator: School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason for the proposed chan@&ange in roster
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PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 16 to 18 14 0.6
Locations:
GAHS A Senior High School A building in which General Education
Building programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% Learning Support | 16 to 18 10 0.4
but More Than 20%)
Locations:
GAHS A Senior High A building in which General
School Building Education programs are operated
Program Position #20
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
Reason fothe proposed chang&€hange in roster
PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Emotional Support 14 to 18 9 0.6
Locations:
GAHS A Senior High School A building in which General Education
Building programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% Emotional Support | 14 to 18 4 0.3
but More Than 20%)
Locations:
GAHS A Senior High A building in which General
School Building Education programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Full-Time Special Emotional Support 15 to 15 1 0.1

Education Class

Locations:

GAHS

A Senior High School | A building in which General Education
Building programs are operated




Program Position #21

Operator:School District
PROGRAM DETAILS

Type:ClassandPosition

Implementation Datelanuary 8, 2018
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PROGRAM SEGMENTS
Type of Level of Support Age Range Caseload | FTE
Support
Itinerant Learning Support 9to 11 11 0.8
Locations:
GAES An Elementary School A building in which General Education
Building programs are operated
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% | Learning Support 8to9 2 0.2
but More Than 20%)
Locations:
GAES An Elementary A building in which General
School Building Education programs are operated
Program Position #22
Operator:Iintermediate Unit
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
PROGRAM SEGMENTS
Type of Support Level of Support Age Range Caseload | FTE
Supplemental (Less Than 80% Life Skills Support | 15to 19 9 1
but More Than 20%)
Locations:
GAHS A Senior High A building in which General
School Building Education programs are operated
Program Position #23
Operdor: Intermediate Unit
PROGRAM DETAILS
Type:ClassandPosition
Implementation Datelanuary 8, 2018
PROGRAM SEGMENTS
Type of Support Level of Age Range Caseload | FTE
Support
Supplemental (Less Than 80% Autistic Support | 11 to 14 5 1
but More Than 20%)
Locations:
GAMS A Middle School | A building in which General
Building Education programs are operated

Program Position #24

Operator:School District




PROGRAM DETAILS
Type:ClassandPosition

Implementation Datelanuary 8, 2018
Justification:.Compliance for classroom accessibility was marked as inappropriate.
Explain any unchecked boxes for facilities questititisposition provides support to
students with IEPs who participate in the on-line courses offered by the Franklin Virtual
Academy. These students are supported by the Special Education Teacher outside of
the regular school day and they do not attend the regular school building.
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PROGRAM SEGMENTS
Type of Support Level of Support Age Range Caseload | FTE
Itinerant Learning Support 15to 18 8 1
Locations:
Franklin Virtual Academy A Senior High A building in which General Education
on-line courses School Building programs are operated

Program Position #25
Operator:School District
PROGRAM DETAILS
Type:ClassandPosition

Implementation Datelanuary 8, 2018

PROGRAM SEGMENTS
Type of Support Level of Support Age Range Caseload | FTE
Itinerant Learning Support 13to 18 6 1
Justification: This position provides support to students with IEPs who participate in the on-line courses
offered by the Franklin Virtual Academy. Students do not attend the brick and mortar school building.
Locations:
Franklin Virtual A Junior/Senior High A building in which General
Academy on-line courses | School Building Education programs are operated
Special Education Support Services
Support Service Location Teacher
FTE
Paraprofessional Franklin Learning Center 1
Paraprofessional Greencastle-Antrim Middle School 0.5
Paraprofessional Greencastle-Antrim Middle School 0.5
Paraprofessional Greencastle-Antrim Middle School 0.5
Paraprofessional Greencastle-Antrim Middle School 0.5
Paraprofessional Greencastle-Antrim Middle School 0.5
Paraprofessional Greencastle-Antrim Elementary School | 0.5
Paraprofessional Greencastle-Antrim Elementary School | 0.5
Paraprofessional Greencastle-Antrim Elementary School | 0.5
Paraprofessional Greencastle-Antrim Elementary School | 0.5
Paraprofessional Greencastle-Antrim Elementary School | 0.5
Paraprofessional Greencastle-Antrim High School 0.5
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Paraprofessional Greencastle-Antrim High School 0.5
Paraprofessional Greencastle-Antrim High School 1
Paraprofessional Greencastle-Antrim High School 1
Paraprofessional Greencastle-Antrim High School 1
Paraprofessional Greencastle-Antrim High School 1
Paraprofessional Greencastle-Antrim Middle School 1
Paraprofessional Greencastle-Antrim Middle School 1
Paraprofessional Greencastle-Antrim Middle School 1
Paraprofessional Greencastle-Antrim Middle School 1
Paraprofessional Greencastle-Antrim Elementary School | 0.5
Paraprofessional Greencastle-Antrim Elementary School | 0.5
Paraprofessional Greencastle-Antrim Elementary School | 1
Paraprofessional Greencastle-Antrim Elementary School | 1
Paraprofessional Greencastle-Antrim Primary School 1
Paraprofessional Greencastle-Antrim Primary School 1
Paraprofessional Greencastle-Antrim Primary School 1
Secretary to the Director of Special Greencastle-Antrim Administrative 1
Education Offices
Director of Special Education Greencastle-Antrim Administrative 1
Offices
Chief Educational Officer Greencastle-Antrim Administrative 1
Offices
Special Education Contracted Services
Special Education Contracted Services Operator Amt of Time per Week

Psychological Services

Intermediate Unit 5 Days
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District Level Plan

Special Education Personnel Development

Autism
Description

Person Responsible
Start Date
End Date

Program Area(s)

Students identified with Autism Spectrum Disorders will be provided services
by personnel with the knowledge and skills needed to effectively meet their
needs. The LIU12 Autism Consultation Team is available to provide support to
district staff. Future plans are to expand the training to additional staff
members. Additionally, the Autism Consultation Team is available on a case
specific basis as the need arises. They are able to provide support and
guidance to meet the needs of students that require additional expertise.

Director of Special Education

7/1/2018

6/30/2021

Professional Education, Teacher Induction, Special Education, Student Services,
Gifted Education, Educational Technology

Professional Development Details

Hours Per Session

1.0

# of Sessions

3

# of Participants Per Session | 24

Provider Greencastle-Antrim School District School and LIU12 Personnel
Provider Type School Entity, LIU12, and PaTTAN
PDE Approved Yes

Knowledge Gain

Teachers will be better equipped to support the diverse needs of students
who present as ASD.

Research & Best Practices
Base

Use of local experts in the field of Autism Spectrum Disorder.

For classroom teachers,
school counselors and
education specialists

Increases the educator’s teaching skills based on research on
effective practice, with attention given to interventions for struggling
students.

Provides educators with a variety of classroom-based assessment
skills and the skills needed to analyze and use data in instructional
decision-making.

Empowers educators to work effectively with parents and
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community partners.

For school or LEA
administrators, and other
educators seeking
leadership roles

Provides the knowledge and skills to think and plan strategically,
ensuring that assessments, curriculum, instruction, staff professional
education, teaching materials and interventions for struggling students
are aligned to each other as well as to Pennsylvania’s academic standards.

Provides leaders with the ability to access and use appropriate
data to inform decision-making.

Empowers leaders to create a culture of teaching and learning,
with an emphasis on learning.

Instructs the leader in managing resources for effective results.

Training Format

LEA Whole Group Presentation
Series of Workshops

School Whole Group Presentation
Live Webinar

Department Focused Presentation
Professional Learning Communities
Offsite Conferences

Participant Roles

Classroom teachers

Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex Dir
School counselors
Paraprofessional

Classified Personnel

New Staff

Other educational specialists
Related Service Personnel
Parents

Grade Levels

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)

High (grades 9-12)

Follow-up Activities

Team development and sharing of content-area lesson
implementation outcomes, with involvement of administrator and/or
peers

Analysis of student work, with administrator and/or peers

Creating lessons to meet varied student learning styles
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Lesson modeling with mentoring
Joint planning period activities
Journaling and reflecting

Evaluation Methods

Classroom observation focusing on factors such as planning and
preparation, knowledge of content, pedagogy and standards, classroom
environment, instructional delivery and professionalism.

Standardized student assessment data other than the PSSA

Classroom student assessment data

Participant survey

Behavior Support
Description

Person Responsible
Start Date
End Date

Program Area(s)

The Individualized Education Plan is the primary problem solving process that
is utilized in addressing individual student behavior concerns. When concerns
arise, a Functional Behavior Assessment is completed to determine behavioral
triggers and motivating factors. This Functional Behavior Assessment then
serves as the basis in the development of a Positive Behavior Support Plan that
isintegrated into the student’s IEP. These strategies are used for students
placed in Emotional Support programming and any other special education
student that exhibits behavior that impacts his/her learning or that of others.
Progress is closely monitored and the plan is adjusted accordingly. The team
includes parents, teachers, counselors, administrators, and appropriate agency
personnel. When needed the LIU12 Behavior Specialist is brought in to
participate in the process.

Director of Special Education and School Psychologist

7/1/2018

6/30/2021

Professional Education, Teacher Induction, Special Education, Student Services,
Gifted Education

Professional Development Details

Hours Per Session

1.0

# of Sessions

3

# of Participants Per Session | 23

Provider Greencastle-Antrim School District School and LIU12 Personnel
Provider Type IU/School Entity/PATTAN
PDE Approved Yes

Knowledge Gain

Teachers will increase knowledge of Behavior Support.
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Research & Best Practices
Base

The district will use the state-mandated format and best practices in
behavior management.

For classroom teachers,
school counselors and
education specialists

Enhances the educator’s content knowledge in the area of the
educator’s certification or assignment.

Increases the educator’s teaching skills based on research on
effective practice, with attention given to interventions for struggling
students.

Provides educators with a variety of classroom-based assessment
skills and the skills needed to analyze and use data in instructional
decision-making.

Empowers educators to work effectively with parents and
community partners.

For school or LEA
administrators, and other
educators seeking
leadership roles

Provides the knowledge and skills to think and plan strategically,
ensuring that assessments, curriculum, instruction, staff professional
education, teaching materials and interventions for struggling students
are aligned to each other as well as to Pennsylvania’s academic standards.

Provides leaders with the ability to access and use appropriate
data to inform decision-making.

Empowers leaders to create a culture of teaching and learning,
with an emphasis on learning.

Instructs the leader in managing resources for effective results.

Training Format

LEA Whole Group Presentation
Series of Workshops

School Whole Group Presentation
Live Webinar

Department Focused Presentation
Online-Synchronous
Online-Asynchronous

Professional Learning Communities
Offsite Conferences

Participant Roles

Classroom teachers

Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex Dir
School counselors
Paraprofessional

Classified Personnel

New Staff
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Other educational specialists
Related Service Personnel
Parents

Grade Levels

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)

High (grades 9-12)

Follow-up Activities

Team development and sharing of content-area lesson
implementation outcomes, with involvement of administrator and/or
peers

Creating lessons to meet varied student learning styles

Peer-to-peer lesson discussion

Journaling and reflecting

Analysis of student behavior.

Evaluation Methods

Classroom observation focusing on factors such as planning and
preparation, knowledge of content, pedagogy and standards, classroom
environment, instructional delivery and professionalism.

Classroom student assessment data

Participant survey

Review of written reports summarizing instructional activity

Monitoring of student behavior. Review of participants classroom
management strategies. Review of written reports summarizing student
behaviors and discipline referrals. Teachers use of checklists and
guestionaires. Review feedback from regular education teachers.

Paraprofessional
Description

Person Responsible
Start Date
End Date

Program Area(s)

Students who receive special education services will be provided with services
by highly qualified personnel with the knowledge and skills necessary to meet
each student's needs. Paraprofessionals will receive appropriate professional
development to meet the needs of the students and programs that they
support.

Director of Special Education

7/1/2018

6/30/2021

Professional Education, Special Education, Student Services, Educational
Technology
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Professional Development Details

Hours Per Session 20

# of Sessions 3

# of Participants Per Session | 26

Provider Greencastle-Antrim School District School and LIU12 Personnel
Provider Type PaTTAN

PDE Approved Yes

Knowledge Gain

This is an optional narrative for Special Education.

Research & Best Practices
Base

This is an optional narrative for Special Education.

For classroom teachers,
school counselors and
education specialists

Enhances the educator’s content knowledge in the area of the
educator’s certification or assignment.

Increases the educator’s teaching skills based on research on
effective practice, with attention given to interventions for struggling
students.

Provides educators with a variety of classroom-based assessment
skills and the skills needed to analyze and use data in instructional
decision-making.

Empowers educators to work effectively with parents and
community partners.

For school or LEA
administrators, and other
educators seeking
leadership roles

Provides the knowledge and skills to think and plan strategically,
ensuring that assessments, curriculum, instruction, staff professional
education, teaching materials and interventions for struggling students
are aligned to each other as well as to Pennsylvania’s academic standards.

Training Format

LEA Whole Group Presentation
Series of Workshops

School Whole Group Presentation
Live Webinar

Department Focused Presentation
Online-Synchronous
Online-Asynchronous

Professional Learning Communities
Offsite Conferences

Participant Roles

Paraprofessional
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Grade Levels

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)

High (grades 9-12)

Follow-up Activities

Team development and sharing of content-area lesson
implementation outcomes, with involvement of administrator and/or
peers

Analysis of student work, with administrator and/or peers

Journaling and reflecting

Evaluation Methods

Annual or period review of effectiveness. Each paraprofessional is
certificated each year after completion of the required 20 hour
professional development activities.

Reading NCLB #1

Description

Person Responsible
Start Date
End Date

Program Area(s)

The School District continues to improve students reading abilities. Students
receiving Special Education services received the same core curriculum as
students in general education. Research Based Reading Intervention Programs
are being implemented K-12 to remediate the reading needs of students who
are identified with a specific learning disability in reading. Students are
assessed with Measures of Academic Progress (MAP) and Benchmark
Assessment System (BAS)to measure students' reading growth over time.
Director of Special Education

7/1/2018

6/30/2021

Professional Education, Teacher Induction, Special Education, Student Services,
Gifted Education, Educational Technology

Professional Development Details

Hours Per Session

1.0

# of Sessions

3

# of Participants Per Session | 24

Provider

Greencastle-Antrim School District School

Provider Type

School Entity

PDE Approved

Yes
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Knowledge Gain

Teachers will improve instructional methods and techniques.

Research & Best Practices
Base

MAP and BAS assessments are research-based and have well-developed
best practices.

For classroom teachers,
school counselors and
education specialists

Enhances the educator’s content knowledge in the area of the
educator’s certification or assignment.

Increases the educator’s teaching skills based on research on
effective practice, with attention given to interventions for struggling
students.

Provides educators with a variety of classroom-based assessment
skills and the skills needed to analyze and use data in instructional
decision-making.

Empowers educators to work effectively with parents and
community partners.

For school or LEA
administrators, and other
educators seeking
leadership roles

Provides the knowledge and skills to think and plan strategically,
ensuring that assessments, curriculum, instruction, staff professional
education, teaching materials and interventions for struggling students
are aligned to each other as well as to Pennsylvania’s academic standards.

Provides leaders with the ability to access and use appropriate
data to inform decision-making.

Empowers leaders to create a culture of teaching and learning,
with an emphasis on learning.

Instructs the leader in managing resources for effective results.

Training Format

LEA Whole Group Presentation
Series of Workshops

School Whole Group Presentation
Live Webinar

Department Focused Presentation
Online-Synchronous

Professional Learning Communities
Offsite Conferences

Participant Roles

Classroom teachers

Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex Dir
School counselors
Paraprofessional
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Classified Personnel

New Staff

Other educational specialists
Related Service Personnel
Parents

Grade Levels Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)

High (grades 9-12)

Follow-up Activities Team development and sharing of content-area lesson
implementation outcomes, with involvement of administrator and/or
peers
Analysis of student work, with administrator and/or peers
Creating lessons to meet varied student learning styles
Peer-to-peer lesson discussion
Lesson modeling with mentoring
Joint planning period activities

Evaluation Methods Classroom observation focusing on factors such as planning and
preparation, knowledge of content, pedagogy and standards, classroom
environment, instructional delivery and professionalism.

Student PSSA data

Standardized student assessment data other than the PSSA

Classroom student assessment data

Participant survey

Benchmarking assessments are used for formative and summative
purposes.

Transition

Description Teachers of students who receive special education services will demonstrate
the ability to assist these students' transition from school age programs, to
work, post-secondary education, and independent living. The school district
has various opportunities and services to assist students with transition. Key
components are a vocational assessment administered in 9th grade, a
transition class to specifically address vocational readiness, work behaviors, job
application skills, interview skills, actual on-site work experience and
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community service opportunities. Additional supports include:

e Awareness of community services and resources

e Collaboration with LIU12 work experience coordinator

e Participation in the county-wide transition counsel

e Continued staff training to be apprised of current transition resources

The district also has a well developed school-to-work program through its

general education programming that is available to students who receive

services through special education. A future endeavor would be collaborate

with neighboring districts to have students attend a yearly Transition Fair.

Person Responsible Director of Special Education

Start Date 7/1/2018

End Date 6/30/2021

Program Area(s) Professional Education, Teacher Induction, Special Education, Student Services,

Gifted Education, Educational Technology

Professional Development Details

Hours Per Session 1.0
# of Sessions 3
# of Participants Per Session 24

Provider Greencastle-Antrim School District School and LIU12 Personnel

Provider Type Greencastle-Antrim School District School and LIU12 Personnel
and community agencies

PDE Approved Yes

Knowledge Gain

This is an optional narrative for Special Education.

Research & Best Practices Base

This is an optional narrative for Special Education.

For classroom teachers, school
counselors and education specialists

Enhances the educator’s content knowledge in the area
of the educator’s certification or assignment.

Increases the educator’s teaching skills based on research
on effective practice, with attention given to interventions for
struggling students.

Provides educators with a variety of classroom-based
assessment skills and the skills needed to analyze and use data in
instructional decision-making.

Empowers educators to work effectively with parents
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and community partners.

For school or LEA administrators,
and other educators seeking
leadership roles

Provides leaders with the ability to access and use
appropriate data to inform decision-making.

Empowers leaders to create a culture of teaching and
learning, with an emphasis on learning.

Instructs the leader in managing resources for effective
results.

Training Format

LEA Whole Group Presentation
Series of Workshops

School Whole Group Presentation
Live Webinar

Department Focused Presentation
Online-Synchronous
Online-Asynchronous

Professional Learning Communities
Offsite Conferences

Participant Roles

Classroom teachers

Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex Dir
School counselors
Paraprofessional

New Staff

Other educational specialists
Related Service Personnel
Parents

Grade Levels

Middle (grades 6-8)
High (grades 9-12)

Follow-up Activities

Team development and sharing of content-area lesson
implementation outcomes, with involvement of administrator
and/or peers

Analysis of student work, with administrator and/or
peers

Creating lessons to meet varied student learning styles

Lesson modeling with mentoring

Journaling and reflecting
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Whole group discussion in TEAM

Evaluation Methods

Participant survey

Review of participant lesson plans

Review of written reports summarizing instructional
activity

Portfolio
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Special Education Affirmations

We also affirm our understanding that any requests for any deviations from the Chapter 14
regulations, standards, policies, and procedures must be made in writing to the Pennsylvania
Department of Education. The school district understands that the Special Education Component of
the District Level Plan will be approved by PDE in accordance with the following criteria as set forth
in 22 Pa. School Code § 14.104 and as part of the District Level Plan:

1. There are a full range of services, programs and alternative placements available to the
school district for placement and implementation of the special education programs in the
school district.

2. The school district has adopted a child find system to locate, identify and evaluate young
children and children who are thought to be a child with a disability eligible for special
education residing within the school district's jurisdiction. Child find data is collected,
maintained, and used in decision-making. Child find process and procedures are evaluated
for its effectiveness. The school district implements mechanisms to disseminate child find
information to the public, organizations, agencies, and individuals on at least an annual basis.

3. The school district has adopted policies and procedures that assure that students with
disabilities are included in general education programs and extracurricular and non-
academic programs and activities to the maximum extent appropriate in accordance with an
Individualized Education Program.

4. The school district will comply with the PA Department of Education, Bureau of Special
Education's revision notice process.

5. The school district follows the state and federal guidelines for participation of students with
disabilities in state and district-wide assessments including the determination of
participation, the need for accommodations, and the methods of assessing students for
whom regular assessment is not appropriate.

6. The school district affirms the Pennsylvania Department of Education that funds received
through participation in the medical assistance reimbursement program, ACCESS, will be
used to enhance or expand the current level of services and programs provided to students
with disabilities in this local education agency.

We affirm that the school district has completed a 28 day public inspection and comment period as
required under 22 PA Code § 4.13 (d) prior to the school entity's governing board approval and

submission to the Department of Education (Bureau of Special Education).

No signature has been provided

Board President



No signature has been provided
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Superintendent/Chief Executive Officer



